
CREATE
INNOVATE
IMAGINEt t r

THINKING CREATIVELY CAN HAVE SIGNIFICANT
FINANCIAL BENEF]TS FOB YOUR BUSINESS.
HERE PRIORITT EXPLORES SOIVlE STRATEGIES
TO HELP BUSINESSES BOLSTER IMAGINATIVE
THOUGHT, SOLVE PROBTEI\IS AND
ENCOURAGT INNOVAIION.

THE BUSINESS OF CREATIVITY
"Businesses want ing to change need
to move aw€y l rom logical  and near
th nkng,  says DrAmantha lmber iounder
of Invenl um, a Me bourne-based company
th€i rra ns people to th nk more creativey.

Through Invent  um, a compaiy she
to!nded in 2007. Amantha has worked
with executives from around the word,
cons! l t ing to companies such as LEGO.
BP Foste6. Vodalone. Austra a Post.
Cl€menger BBDO. OMD and Og vy. She s
a so the author  of  a fonhcoming book on
the srbje.t. The 52 Rules of CrcatMity.

Amantha, who has a doclorale in
organisationa psychology, uses a
s.renlilic approach with a psychological
base lo help people th nk more creaiively

''Workpaces 
€re realis ng thatthey

can come upwlh good deas fas lerand
find beltersolutons io e{stiig problems
by using a creative th nking approach. A
breakthrough product process or c!sromer
experience is more likelyto be created
by moving away irom the rouline, the
comlor(abe or lhe incremenlal, shesays.

GETTING CREATIVE
Amantha be ieves thai one of ihe b ggesr
barriers 10 c.eative thlnki.g at work is rhe
tendency lor people to get siuck n the r

"Many bus nesses have odged
themseves in a routrne and they do th.gs
the same way every day. which is not the
best env ronmenl ior slimular ng c.earive
thrnkins,"  she says 'And sta l i  o i len feel
thal they are too b!sy or ioo stressed to
of fer  creat ive so !1ons."

Amanlh€ suggests that ther€ are
a number ol sinpie straiegies that
bus nesses ca.  use to enco!rage cre€t ive
lhou9ht, su.h as creat ng b.ealhing space
trom work pr€ssures, developing problem-
solvins techniq!es and recognising good
ideas lrom slalf members.

'' f your slali are lhinking outside rhe
square then it s a huge competitive
advantage for  your  business. ' t
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, ,  NNOVAT ON MEANS CRFAT NG AND
TRYING NEW THINGS , , .  TH S CAN NVOTVE
THE POSSIB LITY THAT THINGS WItL  NOI
W O R K .  A N D  F  Y O U ' R E  A F T E R  A  B E A L
BREAKTHROUGF] INNOVAT ON,  THEN THE
RISKS TEND IO BF I . ] IGHER, ' '

PERMISSION TO FAIL
A owlng rskrak ing and g lv ing sGJl
perm ss on to Ia are a so cr  tca l
10 creat iv ty  bLt  i t  can be d l l  cu l t  to
c! l t ivate theseconcepls i .  a  rskaverse
o.gan satrona env ro.me.r

"  nnovat ion mea.s creat .g and t ry ing
new rhi.gs, whether t s a product, a
process or  a s t ra legy,  expLains Amantha
'This ca.  .vove rhe poss b i ! ry  that  th ings
w l lnor  wo.k And i f  yo! ' re  a, ter  a real
breaklhrough nnovat  on,  the.  (he r isks

'We're nol used 1l] setling o!rseves
!p to ia and as a resulr w€ start to take
fewer risks. Th s nbu 1 reslslance to
r iskrak i .g o i ten ncreases as the stakes
gel higher When peopLe qet betler jobs,
or  h gher  mort ! ,ages,  or  the r  krds are at
school , l l  means they !sua ly  have more
ro ose and lhey can becone more rsk

Anrantha be ieves you c.. t be creative
and have a perlecr score card at the same
t ime.  Th s s  why a s!ppor tve workplace
cu rure is  cr lc ia lor  emp oyees to iee
they are aLlowed to think aboul nnoval on
"Whe. s ta l l fee lsale and supported and
.ot  wonied about  rh.eats they are more
kely to take r  sks.  which is  what  b!s iness

needs lor nnovation '

A STI I\ I  U LATING CHALLENG E
Managers ca. los ler  workplace creal  vr ty
by g ving the r emp oyees more Interesl ng
work €nd grearer  respons b i l i ty

"The b ggesl  predictor  of  creatve
th ink ing atwork is  having a chaleng.g
job " says Amantha ' Whe. emp oy€es
are a owed 10 worK aulo.omousry,  as
opposed to belng give. s1€p by step,
day by day ins l ruc lons on how to reach
certain goals they w ll genera y behave

11s a so benei ic  a to aLig.  rasks to an
employee s area oi interest and to ask
rhem reg! arly f thev fee cha enqed by

Wh e.  chal leng ng lob can be
sr  mu at . ! ,  Amantha bel ieves that  s t ress
s.ot  conducve to creat ive lh ink ing

'Acco.d ng 10 reseafch cond!cted by
the Harvatd B!s iness Schoo,  cr4tve
tlrinking was lo!.d to be ess kely on
high pressure d.ys, '  she saVS 'Creatve

rh ink ing ca.  s t  occ!r  under pressure
b! t  on y I  workers have a st rong sense ot
mlss o.  €.d theycan mmersethemseves
. rhe r work un nleffupted

Being creal lveand or ig na doesnl
always have 10 be hard work Fesr,
reaxat  on and regular  breaks ca.  provde
the fresh perspecrive yo! ve be€n
sea.chins io(  S mi€ry.  s  e€p ng on a
problem or  chal lenge or tak ing a shon
waLk o! ts  de when yo!  feelb ocked can
beo.eol rhe smar lest  th  ngs to do.

'When 
Voo.et ! rn,  the chances a€

yo!  l  have a f resh dea or  appro€ch.

]T 'S  A  TEAM THING
Bus nesses should a so consider  the sze
ol  then teams When teams are being
co.svucred and created, or9anrsatrona
crear  v i ty  s  gefera y the last  t l r ing on the
manageas mind. However. recenl research
s!ggests thal the s ze oi rhe team is
s i rong y nked to how . .ov€tvely  an
organlsalon wi l l  per iorm.

'AgroLp o l  fesearchers .1 rhe Un versty
of  Ok ahoma exanined the ssLre o l  whal
is  th  e opt imal  s ize ior  reams that  need
toth inkcreatve!y, '  saysAmantha They
Iound rhar  organ sat ions that  were made
up of  very arge teams lmore than 15
members)were less creatve than those
cons st  n9 o l  medium s ized te.ms o l  s ix
1o l0  peop e a s ize th€t  s  cons dered
opt imal ior  creat iv  ty

Chafg ing leams around or  nt rodlc  ng
new members can also help overcome a
'gro!p think' menla ly, where ndiv dua s
srall auromallca ly th nk nq the same way

'Fesearch suggests that teams that
have been tosether for a wh e develop
a set  of  enrrenched assumpl  o.s  a.d
ways of do ng things a.d a sei patter. oi
behaviour ,  saysamanlha

St ld ies show thar  when a new member
lo ins a te€m, er  s t .g ass0mptrons,
at t  t ldes and behav o!rs  a.e tar  ess
ikely to be acl vated and, nsiead, the
.ew person t r  ggers new thoughls and

While it can be rernpting to eave
harmonio!s teams alone Am€.tha
suggests bus nesses trY to rolate
employees regu arly thro!gh d fferent
teams to e.ha.ce creat  v  1y

STI IV] ULATI NG SU B ROUN DI NGS
The envronment in wh ch peop e spend
the r work ng llves can also have a
phenomenaLimpacr on rhei r  creatve

one ol rhe besr ways ro sl m! ate
creat iv i ty ,  according to Am€.tha,  is  to
regular  y  ch. .ge rhe physica s! t rounds
ol  a.  employee s work ng envi ronmenl
This can beas smpeas put t ing !p
.ew posters every fonnight or p nning
nlerest n9 artcles up ln the tea room
whefe peope have time to be exposed

c.earviry a so seems to be higher
in o i f  ces where there is  a.  eeme.t  of

''Gaz.g out of lhe window to a view
or evei or ng ng some greenery Inro
your mmedrate su(ounds,  can have
a s igni i icant  impaci  on creatv l ty , '

PB OFLTY43 OCTOBER/NOVEMBER 2OO8



1 7

Elen. . , '  i . l  I i ]  l ! ,e  ih . r  s  . r .de  r r .n r
ia l l r ;  . r r ie r  r  s . .s  opr .sc . r ro  r l s lc
a n d  s l n r h e l c  . a .  h r . . .  p o :  t \ t . r l . | r . i '

V , ra rnr  co  o .  s  s lch  i : i  u  i ra  q r r le

are  a  s .  re  . ! c i r r .  F ror . i c  r rc i i ! -A  i f i

'T i r  
s  o . .L  rs  b . r i , ! :€  , r .n r  . .  . ! r ;

ie rd  to  n r . le  . rs  l - -e  l r . rJ r i  e r  t l r . i  .oo  er
c !  our :  !  n l , r l re  i  ! . r  -e  h r l
cd  ed  .oLn |  .e  s  re  ease. l  .  lh .  bo  .
ma l  i !  i l cna l  . .  1  o i  . ro rc  f  . . !

[ ,1 . . ] :  sn  s ' t . c . .ssar  !  . l .d  io r
c r -aar , r i !  a .  e . f  on  -e l  rh in .o f rn  f5
-aiy oole.rs i.d lc!r!r.s s nrL.in n.rr-A
.ondu.  re  1 . . r . .1  r .  t r  nk  n !  O le  o l  1 l r - .
[e !s  t ! .  ca i \ .  t r  ] k  r r l l  s  he  n ,q  e ip .s - ;a  l .
a  a r lcarc ! r i . r i  5 l f r . r  ! ;  , r '  .h  l r . r . re rs
m. rc rn . ! ! ln t5 . r i .  n  l ro ! , -4 : . re r l re

l  i r  r i ro . :D  v  .o . re  as  ro  s l rFr  s .
tha l  A l : i : l ra  FroJrores  l l re  .p . .  p .n

c l i c e  e n ! r o . . r e n l  T r . r .  s .  o t . l
. .  e . r  l .  e ! o e ' . e : . ! ! . s t n !  t . n t  o i f  c e

yeer . .n  e .s  ! -
e r . r rn ! .  d . !s  !n . i  t ie ; . .a .  e  eeds  to

,o rer i . r . r . i r  ! ' t y  a : ,a  lob  sa i  ; ia . l  o .
O i i  c .  des . l r  rh ; i

cas ! !  :oc  a  . le ra . i . .  spa .es  s . .h  as
g ' . !ps  . ;  co ! .  ies  o r  b rerk  o ! i  a reas  ro r
1 fe  n i .d .  e r . l r . . !e  o t  . ie .s  s  on .  r .y
or i . l i r  s : i  o .s  ca .  p roJro t .  b . I .  so .  ab  ly

pr;  oF t \  ,13 0aToatr-r  : ro\rE!1BEF 20ae



BEYOND THE BRAINSTORM
Brainstolming, a lechnique often used
by companies to generate ideas, is not a
forum favour€d byAmantha for extracting
crcative ideas from a group.

"ln my expeience peope working
alonetend to produce better ideas than
bEinstorming groups.  lknow that  lcome
up wirh my be ideas when l am having a
shower orwhen lam bleary eyed arthree
in th€ morning," she says.

In seneralsho b€li€vss that brain-
storming isflawed because ittends ro
discoulage introverted peop e and also
because people often don't listen. "This

rcsults in manythoughls and ideas going
unnoriced and. as a result. dying beforc
they ve ever had a chance."

Amantha suggesis that an altemarive
strategy is to inhialy think abourthe

"Nexttime a major b ef hits your desk,
resist the impulse to have a chat wirh the
pe6on next to you. Instead, spend a bit of
t imerhink ing aboul  i ron yourown.  Once
yo! have come up with a few good ideas
-and possibly some not-so-good on€s-
then ask yourco-workers for input."

She also sugg€sts sending around an
emailthat explainsthe problem of brief to
the team a few days beJore the meeting.
One technique Amaftha Lrses to facilitate
usef!lidea qeneration ar meetings or
workshops is called "shifting'. ll involves
psople generaiing ideas on theirown,
then joinins with a srcup for five rninltes
to listsn to and build on the ideas. The
membeE ot the group thsn go back
to workins individually for anoth€r five
minutes before rcpeating the group
process of building ideas.

WE'RE ALL BORN CREATIVE
Having worksd with thoosands of
individuals acrcss many differ€nt
organisations, Amantha says that the main
mlth she has to debunk is that cfsativity is
something yoLr have to be boh with.

"lhave heard so many people claim
thattheydont have a creative bone in
their bodyand thsycan't changethat. This
simplyis nottru€," she insists. Evsryone
has the abilityro be crsative - oftsn it's
just about being given tho ight tools or

For mor6 informgtion on crbatlv€ thlnklng visit wwwinvontium.com.au,
www.th€sp6€dthinkingrons.com.au or www.cr66tive-ponal.com,

1O TIPS FOR IGNITING CBEATIVITY IN YOUB WORKPLACE

Herearea fewtechniques you can employlo boost imaginalive

I Enco!rage staffto take regular
breaks. and take thsm youfself.

2 Formaly recosnise staff who
contribute and develop new ideas.

3 n!rcduce creative thinking time
into blsiness procedures, such €s
meetings and project planning.

4 Try to minimise extended pedods
or sxrreme press!rc.

5 Allocate !nintsrrupted time for
workors to genelate cr€ative

6 Tlain your statf in innovative
thinking tools, sk lls and

7 Put a plant or a red lamp on

I Createa socal, brcak'olt area

I Display intercsting articles
and post€rc on thewa ls oi

10 Change your scrconsaver to a
picture of nature oc ifyou have
a vrew take t rneto gaze out
lhe window once in a while.

So0rc6: !vw,inv.nrium.com.eu
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ELOITTE
OCUSES ON
NNOVATION

Back in 2004. flnancialsery ces r rm
DeloiteAustra ia invested n a now high y
successlu innovat on program known
ss Deloltte Innovaton. The program
encourag€s taking innovation from
conc€pl to realily and develops whal n
cnlk "commercial w nners".

"We rca ised thaicreating and susla n ng
innoval on was fundamentalto ach ev ng
our amb Ious growth pans. However,
as a firm we iaced some cha enges
insuccessfully harnessing nnovaton
lor gfoMh." explains Mail Mclniyre.
opeErions Dnector De oitte Digilaland
Deloltt€ nnovat on PrcgGm Dteclor

Accord ng to Matt, the problem was
thar  some peope were good a l  deni  fy .g
promisng ideas, lnvesl ing ln  them and
commercialising them. whie others wer€
more comiortable dolng ihings the way
f teyalways had.  'n  a dynamrc markei  that
demanded growth and change, we might
hav€ beer on a los ng srreak il we had
simply rclied on luck to triumph over the
challeng€s we faced '

Deloitte s nnovation progmm is
designed 1o encoumge participaiion rrom
al evels ol the blrsiness. A tota o14.500
employees and partners coniribute ideas
lo lhe ' innovat lon zone'and as of . l !  y
thsyear.4.821 innovat lve ideas had been
slbmitled. wiih 253 of lhese approved for
tesring and/or imp ementaiion. "Dversity

is a brceding grornd lor good deas
and ls the cornerslone ol our innovalion

Throrgh ils innovation program.
Deloitre has developed a numb€r ot new
bus nesses and s€ruices ihal connibute
almost eight per cent of the iirm s cunenl
revenues Employee engagemenl and
loyalry have increased and 80 per cenl of
slaff take part in the nnovalion program.
"We have seen a relurn on investment in
the innovation prcgranr of 350 p€r c€nl,'

nvent ium has been engaged on a
number of occasions by De oite, wilh
Amanrha mber facilitaring workshops
on crealive thinking and one-on-one
complex decis ion-making.  a lso know. as

'We found lhat the lechn q!es Amaniha
teaches rea y work. A number oi our
s!cc€sslul rev€nue generaling ideas
have evolved lrom these workshop
sessions 

' says Malt. She has taught us
lhal everyone is crealive but w thoul the
properframework n place we wou dnl get
people 10 express theircrealivity or extract
value irom the r deas.

According to Maii. empower ng peope
10 be creaiive in their "day 

iobs' s one
of ihe aspecis that has helped Deloltle s
innovai ion program succeed. 'Balher
than take the innovat ion i ime-of l 'mode,
whlch s coming up wi lh  nnovaron oui
otwork t ime and is  used bythe ikes o i
Goog e,  we adopted an 'nnovalon i  me-

De oi t ie  lses a iund ng mode,  which
€nab es staf f ro b thel r  lnnovat ion and
th nk ing t  meto the f  rm's nnovaton
program, g ving them the time 10 work
on the r  deas.  The iunding for  these new
deas comesfrom an nnovaron lax that
Deloilte applies 10 its business un ts at the
beginn ng of  the l inancia lyear .

Becogni t ion is  a lso an impo(ant  pad ot
the inov€ton program Deloille ssues
its annua nnovaior of the Year Beward to
oflically rccognise those who are lormally
co.tr buling outsland ng ideas ro ils

Here are iour key sleps thal
Deoille took to develop a culture
ol innovation and creativ ly.
1 86 stratogic. Align innovat on

goa s wilh business strategy and
ensure thal  innovatve capabi l ty  is
embedded n the organisarion.

2 Educ.te st.tf and recosnise
innov6tion. Make sure staii know
the importance of nnovaton and
the rypes of opportunilies the
b!s iness s ooking lo(  Plan how
you will reward and recognise

3 Set an ideas implementation
plan.  Make decis ions aboulwhat
c.ileria 10 use for progressing
ideas to the next slage, inc uding
how to p ior i lse ideas and fund

4 Incorporato practical tools to
monitor and m.na9e innov.tion.
Delo tle crealed an innovalion tool
that would a ow slaii to easily
submil deas, collaborate on those
ideas. and track their progress n a
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